
Local Government Managers Australia (Tasmania) 

This Program, facilitated by the University of Tasmania, is a unique professional develop-

ment opportunity for current leaders, those who aspire to positions of leadership and 

those who aspire to provide leadership in a particular area of interest within the Local 

Government sector.  The Program will focus on equipping emerging leaders with an un-

derstanding of the key challenges facing local government in the future; the skills and 

competencies to develop leadership ability; and the resources to continue learning and 

practicing leadership behaviours. 

Emerging Leaders Program 2011 

 

PO Box 535 
GLENORCHY  TAS  7010 
 
Phone: 0409 284 063 
Email: pamela.crawford@lgmatas.org.au 



 
 
LGMA Tasmania, in conjunction with UTAS (Institute for 
Regional Development, University of Tasmania), is 
pleased to offer the Emerging Leaders Program. 
 

 
Objectives 
 
The Objectives of the Program are as follows: 
 

Develop leadership skills and behaviours for people who will lead at all levels in Local Government. 
Provide an opportunity for participants to network with emerging leaders from different profes-
sions to build stronger links and understanding between professions. 
Increase appreciation of the wider challenges facing Local Government and how to respond to 
them. 
Develop a network of emerging leaders and coaches/mentors to support their development. 
Retain emerging leaders within the Local Government sector. 

 

Program Details 
 
The Program will be held on Thursday 17 November and Friday 18 November 2011 at The Sebel Hotel, 
Launceston, commencing at 10.00 am to enable travel on Thursday morning. 
 
The workshops will be facilitated by Professor Janelle Allison (Director of the Cradle Coast Institute for 
Regional Development) and Professor David Adams (Professor of Management and Innovation) from the 
University of Tasmania.  Both have extensive experience in working with local governments locally and 
internationally. The workshops will all be interactive using local government case material from Tasmania 
and internationally. 
 

Program Fee 
 
 $1,250.00* LGMA Members 
 $1,750.00* Non-Members 
 
*Not subject to GST 

 
The fee includes: 
 Morning teas, lunches and afternoon teas during the program 
 Dinner on Thursday night (not  including drinks) 
 Course materials 
 
 



Selection Process 
 
Applications for the Emerging Leaders Program are invited by completion of the Nomination Form to be 
received by Friday 28 October 2011. Successful applicants will be advised by Friday 4 November 2011. 
 
It is anticipated that a mix of professions, Council sizes and locations will be represented in the partici-
pants. There are no age restrictions for selection to the Program.  
 
Nomination forms should be forwarded to Pamela Crawford: 
 
 Pamela.Crawford@lgmatas.org.au, or 
 PO Box 535, GLENORCHY, 7170 
 

Venue 
 
This program will be held at The Sebel Launceston, Cnr St John and William Street, Launceston. 

 
Dinner 
 
Dinner will be held at the Market Square Restaurant, The Sebel Launceston. 

 
Accommodation 
 
Participants are welcome to chose their own accommodation venue. However, accommodation is avail-
able at The Sebel at the special accommodation rate of $155.00 per night for Emerging Leaders partici-
pants in a One Bedroom Deluxe Suite - including full breakfast, for a minimum 2 night stay.   

 
Parking 
 

 
 
Limited parking is available at The Sebel 
Launceston.   
 
 
Alternative parking is available at the Seaport car 
park ($5 per day). 

 
 
 
 

Enquiries 
 
If you have any enquiries about the Emerging Leaders Program, please contact Pam Crawford at LGMA 
Tasmania  on 0409 284 063 or pamela.crawford@lgmatas.org.au 



 
 
Course Content 
 
 
 
 

Understanding context and thinking about self in context 

 
The big issues facing local government in Tasmania and the role of emerging leaders in addressing 
these issues 
Styles of leadership and entrepreneurship 
Understanding power, alignment, mandate and authority 
Understanding community engagement 

 
 

Doing and Being 

 
Understanding “capitals” - social, human, cultural , environmental 
Blue Ocean Thinking - strategies for creating new opportunities and options 
Explore scenarios with key local government leaders 
Emerging leaders, future scenarios 

 
 
These areas will be covered in a series of workshop sessions. 
 



 
2011 Emerging Leaders Program 
 
Nomination Form 
 
Nominee 

 
  

Name: ________________________________________________________________________ 

Position: ________________________________________________________________________ 

Council/Organisation: ________________________________________________________________________ 

Address: ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

Telephone: ________________________________________________________________________ 

Facsimile: ________________________________________________________________________ 

Email: ________________________________________________________________________ 

Date of Birth: ________________________________________________________________________ 

Educational Qualifications: ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

Nomination approved by:  

 

______________________________________________________________________ GENERAL MANAGER 



Supporting Information to be Provided 
 
By Nominee 
 

Brief work history 
 (attach CV if preferred) 

 
 
 
 
 
 
 
 

A short summary outlining why you wish to participate in the LGMA Emerging Leaders Program 
 (approx. 150 words) 
 
 
 
 
 
 
 
 
 
 
 
 

By General Manager/Nominator 
 

A short summary of why you believe the Nominee should be selected to participate in the LGMA 
Emerging Leaders Program 

 (approx. 150 words) 


